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Locality Plan Update

• Background to the plan

• Bury’s approach

• Next steps



GM Devolution Health & Social Care  
Background

• Bigger impact, more quickly, on the health, 
wealth and wellbeing of GM people 

• Respond to the needs of local people by 
using their experience to help change the 
way we spend the money

• It will allow us to better co-ordinate



GM Strategic Plan

Greater Manchester Strategic Plan

• ‘Taking charge’

• High level and shows the GM direction of travel

• The themes are around encouraging far greater 
self care, self management and patient 
empowerment

• Freedom and flexibilities to work differently



GM Strategic Plan

• GM has to make efficiencies

• Deliver services differently

• Become financially sustainable

• Deliver safe care

• Recognises the need for workforce changes 
across the health and care sectors



GM Plan



Bury’s Locality Plan

• Executive summary covers the key points

• Adopted 4 key themes

Ø Redesigning and improving services

Ø Moving services closer to the community

Ø Investing in early intervention and prevention

Ø Enabling people to self care

• Plus commissioner alignment as Bury’s exemplar 
project



Bury’s Locality Plan



Bury’s Locality Plan



Locality Plan workshop

Commissioning Intentions

• Bury Council and Bury CCG have 
committed to work towards establishing 
one commissioning function

• Right for Bury People, Right for the Bury £

• Initial workshop to begin dialogue on the 
vision and framework for development, 
underpinned by the stated objectives for 
Bury

• Opportunity to provide early briefing for 
Providers



Locality Plan workshop

One Commissioning Function for Bury

Working Definition:

To develop a commissioning purpose that 
changes people’s lifestyle behaviours through 
high quality providers of:

- Education and Information

- Prevention 

- Self care and self management

- Care and Support

In order to maximise the number of people who 
live out their lives in the best possible way as 
determined by the individual



Financial challenge in Bury

• Financial gap of £125m by 2021: 

–NHS - £85m 

–Social care - £40m

–Total - £125m



Bury Locality Plan next steps

• Move to implementation phase, 
development of implementation 
plan

• Develop Project Management 
Approach to delivery

• Engagement and communication 
plan


